


“GONOMIC CRYSTAL BALL

ths
e the recession longer.

~ 1nf1at1on by 2

allon gasoline in the next year, which will
o1 reduce disposable income.

but not spending.




VIARKET TRENDS

ing down to Red Robin and TGIF

without” - Starbucks, Jomba Juice, etc
> consumers-eating out less than a year ago



ORE QUALLENGES

ner counts
f cigarettes driving sales else ware

O lOn g

stores are the “face” of big 0il. PR problem to
come when gas rises.

more pay at the pump

vithout” mentality on impulse purchases
labor costs-Washington State $8.55,

>on$8.40, Vermont $8.06, 5 states @$8.00
=@ Increasing energy costs




OSR
- CHALLENGES

with new units
, Intense competition.

y's - 99 cents price point
0’s -$5 sub

Tac _ 11 -79 cents, 89 cents and 99 cents.
= Sonic’s Dollar Menu




JSR BIG FEAR

IN(@GI(E

a corner with discount menus

ONSUMETS expe vay $1 for a value burger.

Subway sub is now &

expectation.
s assumed add ons, which has not happened

yway is countering with $1 add ons- discounting
9 soda to $1

= Franchisees are battling the mother corporations to
raise prices because of low margins

= Law suits to lower royalties to offset value menu _
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$ 3678

$ 1,899
0.7% $ 1,900 0.7%
3.6% $ 10,678 4.0%
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0.3% $ 799 0.3%
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$ 24,108 9.1% $ 24,108 9.1%
TOTAL OPERATING EXP. $ 86,446 32.7% $ 89,055 33.6%
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REAKFAST

eat breakfast away from home
sively getting involved:
uit breakfast sandwich

nald’s McSkillet |
r King’s Cheesy Bacon BK Wrapper

urritos,

ee's -Ham/ Three Cheese Burrito.

‘= Jack n box

Breakfast isn't as price point determined as it is
perceived value driven




JON PEAK SNACKS
P 196% IN QSR




HEALTHY
G CALORIES HAS LEGS

und that 86 percent of consumers
calorie counts listed on

- calorie disc 2 is changing their order

ercent is affecting where they visit.
FIT

Del Mar has launched a 320-calorie burrito
ay has 9 subs with 6 grams of fat or less

- = Hardees country breakfast burrito - 780 calories
= Jack in the box breakfast taco- 720 calories




QSR
Ul OF THE BOX

ing- smaller portions, different
rice points

items, ribs & thicker burgers

ngp
r King is testing a self serve condiment
ot similar to a salad bar

es's, Thickburgers
| 0's is delivering oven baked sandwiches
@ Pizza Hut is delivering baked pasta dishes

Quizno's recently started to offer home delivery
= Subway has drive thrus back in R&D




| ninate employees that don’t show average
- check growth.




ARKETING

ather than discounting.

of your brand, not the

way is an examp e of this b selling
unt rather than healthy. N% longer a
e QSR but a discounter .

Avoi Iscounting

- = Focus on VALUE rather than discounted
pricing

» Merchandise and market VALUE




ERATIONS

ased on recipes at cost
an ideal food cost.

‘ideal food cost eek based on sales mix

cost budgets- variance to cost of sales.

te electronic labor tracking based on sales
bor hour or units per hour to control labor.

= Phone/blackberry alerts for OT




IST SAVING

o decrease labor

CcOsts

smaller dining area spaces
tprint 25%
ipment -Flat griddles with heat recovery

gerville is trying to design a
building that would operate on wind-
energy credits and solar power.

= HUGE MARKETING TOOL




OPPORTUNITIES

ervice can benefit in the trade

value rather than compete
discount pric

e markets” Break ast, Snacks, Late Night
> meal replacement-grow in this economy
down coffee growth.

‘@ Create low calorie items and market them.

51 Portable, eatable, snack items
= Market “GREEN”




CONCLUSION

ployment to get better
increased check averages

market products, they

d millions in R&D and test marketing.

rade down creates a huge opportunity.
way is up 7% and McDonald's best 4
er in 12 months.

o While food service has a huge upside potential
many of the QSR companies “pros” are
struggling to drop money to the bottom line. =5




